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The company that I would like to work for is Arch insurance company because I have studied a lot about insurance premiums and benefits in the university course. The company is located at a strategic location in the capital city. The organization is located. The company operates conducts its services both internationally and locally. The company pertains to my research and goals. This company will help me complete my research on how to ensure a greater number of people taking insurance policies and covers.

The company's core values are professionalism and it is achieved through good conduct, having positive attitudes and ensuring high ethical standards, integrity whereby every aspect of the business is held by integrity the other value is teamwork. The mission of the organization is regulating, supervise, promote development and innovation in the company so that the beneficiaries of the company can be protected.
The products and services that are offered by the insurance company are risk management to the clients whereby the company organizes the major risks to reduce the losses that might be accompanied. The company also provides reinsurance products and life assurance policies. The company also keeps in touch with the provision of trending risks such as cyber and terrorism. The organizational is also at a position of offering seminars to their clients. There are programs whereby the clients are offered educational pieces of training regarding their respective classes of work. The company also offers pricing and development of products.

The company also faces stiff competition from its competitors in terms of offering services and products. But the organization can maintain its name at the top of the competition by offering quality and affordable services to its clients. This is done through the employment of able and capable workers. The competition also helps the company to improve its services and products hence attracting a lot of clients.  
The company’s culture is about the values and beliefs and attitudes that govern the business. The culture of the business holds that none of the members should have a mutual relationship with the opposite sex. This is prohibited because it will affect the working of the business. The other culture is that every employee should be dressed up with manners and be puncture at work.
The short-term goals are to provide financial protection to the respective clients. This will help create confidence in clients that their business will carry on after a certain risk has occurred. The other short term is to provide education within the nation to increase insurance awareness and promote a good public image of the industry. The last short-term goal is to take the necessary steps which are the interests of the members for promoting the objectives of the insurance company.

I connect to the company's direction of offering its services but there are some things that I don't connect to it. The brand of the insurance company is better. The thing that might be a problem is about the performance gap and I researched how to solve that.

To address the performance gap that exists in Arch insurance Company, human resource, and the company's strategic management team should design an effective training program. The first step in developing a training program is assessing the training needs (Frank,100). Employees training needs to be formulated from the organization’s strategic, personal development human resource departments. Through identification of the gap in Arch Company, I will be able to develop needs for training. After expressing the requirements, the next step will be setting training objectives. The difference identified will be analyzed and developed into organizational development objectives. The ultimate goal is to ensure current and chosen performance is linked through training. The training should be parallel to the improvement areas came up with using the 360-degree evaluation. Then I will create an action plan, and the action plan needs to be more comprehensive and take into considerations the theories to be used in learning, material to be used and content to be covered. It will be advisable to gather feedback and make adjustments before the entire program launched.
When employee training and development programs are well established, it will always be the cornerstone of the company's success. The first thing to set is the identification of the training needs of the program. Analyze the performance gaps and begins planning the training program. A successful training program must always include the main objectives of the program. This is done by defining how the performance gaps will be closed after the training and how the employees will aim at achieving the business goals. (Franklin,123) In the training program, the employers are also to be included in such a way that they are free to suggest what they want to learn. The performance gap can be closed after the training program. This will be achieved by teaching the employees all the qualities that are needed and how to implement these qualities for quality processing of sugar. The teaching of unity in work will help in eliminating dissociation since the employees will learn how to work with integration and its importance. After this training program, all the performance could be closed in Arch insurance company.
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